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TOWN OF WENHAM 
Community Preservation Committee  
Meeting Minutes of February 9, 2022 
Wenham Town Hall, 138 Main Street  
________________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, MGL. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Community Preservation Committee (CPC) members, a meeting of the CPC was held Wednesday February 9, 2022 at 6:30 pm 
via Zoom. The Governor extended the suspension of certain provisions of the open meeting law that authorizes all members of a public body to 
continue participating in meetings remotely until April 1, 2022.  
 
In 2005, Wenham voters adopted the Community Preservation Act (CPA) which provides the Town with a smart growth tool 
allowing us as a community to identify and preserve vital historic and open space components of our town and to develop 
opportunities for growth that maintain the town’s heritage and character. Mass General Law Chapter 44B § 7 governs the 
Community Preservation Act. The CPA surcharge on real property, in Wenham, as voted by Town Meeting, is 3 percent; 3 
percent is the maximum surcharge allowed for CPA funding and receives the maximum match amount. Funds must be 
dedicated for open space protection, historic preservation, affordable housing and outdoor recreation.  
At Large Members: Patrick Waddell* (2022); Janet Burt (2023); Alden Drake (2024);Thomas Starr* (2024)  
Board/ Committee Representatives: Elizabeth Craig McCormick, Wenham Housing Authority (2022); Peter Clay, Planning 
Board (2023); Dan Curran, Jt Recreation; Barbara Locke, Historic District Commission (2024); Leo Maestranzi, Conservation 
Commission (2024).  *At Large members have a 6 year term limit (2 consecutive terms) 

Call to order – With a quorum present, Mr. Waddell called the meeting to order at 6:33 pm and identified the meeting was being recorded and 
those present: P. Waddell, Chair; P. Clay, Vie Chair; J. Burt, B. Locke; E. Craig-McCormick; T. Starr  
Not present: L. Maestranzi; A. Drake; D. Curran 
 
 
Public Comment – There were none. 
 
Approval of minutes – The Committee voted unanimously by roll call to accept the meeting minutes of January 27, 2022.  
 
Review CPA Account Balances  
Mr. Waddell said he spoke to the Finance Director regarding the CPA account balances but questioned if the balances were up 
to date, therefore, he did not present them to the Committee at this meeting. Mr. Waddell plans to meet with the Finance 
Director to further discuss the accounts, but even without the balances, he noted this years’ revenue ($850,000) was sufficient 
to cover the 2022 grant requests.  
 
Application deliberations and Town Meeting recommendations: 
 
• Vote: The Community Preservation Committee voted unanimously by roll call to recommend the following to Wenham’s 2022 Annual Town 

Meeting to: 
Allocate 10% of the 2021 local receipts and state match to the three Community Preservation Act mandated reserve accounts: Open Space, 
Community Housing, and Historic Preservation.  Each reserve account is to receive $85,136; 
And to further allocate $8,500 to the Administrative Reserve to pay the Community Preservation Committee expenses; 
And to further allocate $587,447, the balance of the 2021 local receipts and state match, to the Community Preservation Act Fund Balance.  
 
• Wenham Town Hall debt – $114,850 
Mr. Waddell proposed the Committee also transfer the $85,136 just transferred into the Historic Reserve Account to pay 
down the town hall debt and in addition transfer $29,714 from the CPA General Fund Reserve to make the balance of the 
payment in the “bucket” to fund 6 more years of CPA town hall debt payments. There were no additional questions.  
 
Vote: The Community Preservation Committee voted unanimously by roll call to recommend the following to Wenham’s 2022 Annual Town 
Meeting: 
That the sum of $114,850 be transferred from the Community Preservation Fund of which the sum of $85,136 shall come from the Historic 
Resources Reserve and the sum of $29,714 shall come from the Community Preservation Act Budgetary Reserves, for FY2023 debt service on the 
borrowing for the rehabilitation of the historic Wenham Town Hall.  
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• The (Hamilton Wenham) Community House, Bay Road, Hamilton – Centennial Square  
Ø Letter from Community House to amend the application from Recreation to Historic Preservation*, February 9, 2022 
Ø KP Law, Town Counsel, opinion on the funding of the grant under CPA 
Ø Letter from Community House to Wenham Historic District Commission 
Ø Town of Wenham Historic Deed Restriction on the Community House  
Ø Email from Stuart Saginor, Executive Director Community Preservation Coalition, January 27, 2022 
Ø Email exchange between T. Starr/ S. Saginor 

 
Mr. Waddell summarized a Zoom meeting with Tom Starr,  Melissa Elmer, Bo Lamb and Stewart Saginor on the eligibility of 
the Community House application for CPA funds. Mr. Saginor did not agree an application for recreation funds could be 
granted to a historic property; Wenham holds a historic deed restriction on the Community House from past CPA grants. 
Mr. Waddell spoke on a possible way forward for the application to be rewritten and submitted for recreation funds and the 
Town of Wenham further place a recreation deed restriction on the front lawn of the Community House that the front lawn 
be maintained open public space. 
 
Mr. Waddell opened the meeting to the Committee for comments/questions. 
Ms. Locke questioned if the applicant can change the category of the application during the process. Mr. Waddell believed this 
was allowed. Ms. Locke asked for clarification on why the project was not considered historic.  Mr. Waddell explained the 
proposed patio in the front of the building was not historic as it creates a new space. Ms. Locke opined that Stuart Saginor has 
been the CPC’s “ guiding star” and to approve something that he says is not within the CPA law invalidates anything the 
committee has asked him for and she appreciated his guidance and opined following his advice was important.  
 
Randy Smolack requested to speak and was recognize by the Chair. He began by describing the details of historic work on the 
original building included in the proposed project i.e., handicap ramp, front steps and stone entrance that are uneven and 
dangerous. The proposal includes resetting the stones with a granite top for ease of cleaning and maintaining (snow/ice). 
Bo Lambo also spoke on recasting the application that includes 5 categories of the historic aspect of the project not identified 
when Mr. Saginor opined on the application:  * from the letter - Features for Historic Preservation 

Beginning in early July, with anticipated completion by mid-September, the following projects are planned (pending 
funding): 
Site Preparation — Natural upheavals caused by one hundred New England winters and thaws has created a need to 
relevel both the upper level and lower level at the front of our property. This will result in the upper portion being 
restored to a level area more conducive to a gathering space. 
Stone Stairs — The stairs connecting the lower and upper sections of the front lawn are a central focal point and historic 
feature of our property. They are also the main access point from the street to the entrance. Unfortunately, a century of 
freeze and thaw cycles have also taken a toll on these stone stairs. As a result, the condition of the stairs is now unsafe 
for some of our  guests. Our intention is to restore the stone stairs and, with the permission of the Wenham Historic 
District Commission and the Wenham Community Preservation Committee, add granite treads to make them safer. We 
also plan to install handrails to assure the safety of guests of all abilities and meet current safety guidelines. 
Reinstall Lighting on Stairs — The stone stairs were once lit by two lamp posts on the upper level and located on either 
side of the steps. Likely installed in the first 20-30 years after the building’s construction, this lighting was later removed 
when the associated electrical lines failed. Reinstallation of this lighting would increase the safety of our guests and 
restore a historic feature of the property. 
Flagpole — Our building was erected and dedicated in memory of Samuel Mandell and seven local soldiers who died 
during World War I. For nearly a century, The Community House has honored its commitment to preserve the memory 
of these men and all those who serve our community. Our flagpole is part of our historic mission and our original 
design. Moreover, it is a locus of community memory as a daily reminder of the sacrifice that these men made. However, 
the poor condition of the pole requires that it be replaced with an appropriate, lower maintenance option. We intend to 
preserve the historic inscriptions around the brass collar at the base and install a new pole that will better withstand the 
volatile New England winters. 
Inclined Ramp for Accessibility — The Community House is dedicated to serving all Wenham and Hamilton residents, 
and we are reconstructing our inclined ramp to assure universal accessibility. This also fulfills our commitment to 
preserve the building in a good, sound and attractive condition and state of repair. Moreover, it is a critical feature for 
meeting current codes. 

  
Ms. Elmer confirmed the historic portions of the project are an estimated $75,000, adding the cost will be finalized and 
provided to the CPC.  
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Mr. Waddell questioned the material for the flag pole to maintain the historic value. Ms. Elmer noted this has not been 
thoroughly explored, but would stay with something similar in size and fit in the original stone base. The inscriptions will be 
preserved on the brass collar on the base. 
Mr. Starr asked for details of the existing flag pole. Ms. Elmer stated it appears to be original and is painted wood.  The wood 
is split and cracked and continues to weather quickly. Mr. Starr questioned if this needs to go before the Historic District 
regarding the historic styles, etc.  Mr. Elmer agreed, a letter was submitted to the Wenham Historic District Commission 
(HDC) for input on the proposed project.  Ms. Locke noted the HDC has allowed historic looking materials in place of 
original.  
Ms. Davis, Chair of the HDC, further asked why the HDC was asked to opine considering the Community House is not in the 
district and the letter is not a formal request / application for a Certificate of Applicability;  otherwise, the HDC has no 
direction for their meeting.  Mr. Waddell noted the HDC is the named agent of the town as identified in the deed restriction 
and the work must be approved. The Community House will fill out an application. Ms. Davis asked for submissions by 
February 11 for the HDC February 16 meeting. 
 
Ms. Locke questioned the amount of the grant and if the CPC needed more accurate quotes, or that money not spent be 
returned to the CPA.  Ms. Elmer noted the Community House submits to the town for reimbursements to minimize the risk 
of overspending what is approved, and offered to provide the updated financials when they are available.  
Mr. Waddell noted the CPC does not have any specific cost estimates to base a decision on what is historic for the motion to 
approve.  He noted the project has been split and the Community House submitted an application under recreation with the 
Town of Hamilton and noted concern that both grants must be used together in a unified manner to complete the project.  
Mr. Lamb stated the project will go forward as a single project and was only separated into the two categories to allow for the 
different groups to provide funding within their own missions.  
After discussing the timeline, the CPC agreed to schedule a meeting to take action on the application after the HDC February 
16 meeting. 
 
• Pingree tennis courts/skate park discussion  
Members of the Patrick Boynton Memorial Skateboard Park Committee present: Martha Hale Farrell, Chris Bevilacqua, and 
BJ Brown. This was an informal discussion on transforming the Pingree Park tennis courts into a skateboard park and creating 
the Patrick Boynton Memorial Skateboard Park.  (Patrick Boynton was a Hamilton-Wenham student who had a passion for 
skateboarding and sadly passed away after graduation in 1994.) 
Because the tennis courts in Pingree Park are in poor condition, Mr. Belvilacqua said this was a good opportunity to repurpose 
the courts and create a much desired skateboard park. He mentioned the Skateboard Committee was aware the West Wenham 
Playground is an alternate location for a skatepark and are working with Joint Recreation Director Sean Timmons.  
Mr. Belvilacqua acknowledged this idea is in the early stages and the skateboard committee was looking for feedback from the 
CPC if this is an eligible project that would qualify for CPA funding, noting the Committee would also seek funding from the  
Hamilton CPC, which has confirmed it is an acceptable project.  Donations and in-kind donations/services will also be 
sought. The skatepark plan is pending if tennis courts are built at the High School and no longer needed at Pingree Park. 
Mr. Waddell agreed this would be an acceptable CPA project. He stated the Town of Wenham as the property owner, or the 
Joint Recreation Department, must bring the application forward.  
It was noted the cost to refurbish the 4 tennis courts would be about $350,000. The cost estimates for a skatepark are about 
the same. A skatepark may be built in phases and would use two tennis courts; other ideas for the other 2 courts are being 
considered as part of a plan i.e., walking path, pickleball courts. 
 
 
 Schedule next meeting - February 17, 2022  

Adjourn – The Committee voted unanimously by roll call to adjourn at 7:43 pm.  

 

Respectfully Submitted By  
Catherine Tinsley 
2.15.22  
 


